RE: LAAC Leadership Check-In: Pre-Reading 


Subject: RE: LAAC Leadership Check-In: Pre-Reading 
From: Cassy Horton <chorton@ccsa.org> 

Date: 5/12/18, 5:54 PM 

To: Emilio Pack <epack@stem-prep.org>, Jennie Shin <jshin@ccsa.org>, C 
Dejesus <cdejesus@greendot.org> 

Hi there, 


Please see the attached LAAC leadership update. It is on the long side 
for this first pre-reading, and we hope to shorten things moving 
forward, but wanted to make sure we all had the same information and 
foundation of knowledge for this first call. Here are the discussion 
questions we would like to address together on Monday: 


Questions for discussion/feedback: 

* Our strategy on renewal criteria is to let the working group 
die, use the "Listen and Learn" session to push for some reasonable 
changes, and then organize renewing schools to submit with CCSA criteria 
in their petitions if renewal criteria isn't updated enough. From there, 
we need to focus on getting onto the Performance Framework working 
group, and working that angle. We also need to reconcile Nick's thoughts 
on the framework. Does that feel right? What are we missing? What do you 
recommend? How should we engage you two, the LAAC, and the working group 
on this? 

* On Authorizing and Oversight Policy, our strategy is to figure 
out what can be addressed outside a working group, push Ref to pull his 
resolution, send out the survey to collect data to share with the 
Superintendent, meet with him and make clear that the policies are good 
and staff is inconsistent, and potentially ask the board to request an 
informative on charter policy vs. practice. Additionally we recognize 
that new renewal criteria will be something we can backwards map from. 
Does that feel right? What are we missing? What do you recommend? How 
should we engage you two, the LAAC, and the working group on this? 

* On the Bond, we need to know more and plan to collect more 
information next week so we know how to allocate our time and effort. 
Either way, we should meet with Nick and Monica on it, to round out our 
lobbying with Board offices. Does that feel right? What are we missing? 
What do you recommend? How should we engage you two, the LAAC, and the 
working group on this? 

* On long-term facilities, we need to meet with Nick ASAP to 
reconcile his plans with Oswaldo's comments, and keep pushing in on this 
with Nick in particular. Does that feel right? What are we missing? What 
do you recommend? How should we engage you two, the LAAC, and the 
working group on this? 

Additional Updates 

1. LAAC Membership & Leadership 

* 5 Member Applications received from Arina Goldring, 
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Natasha Barriga, Carrie Wagner, Richard Thomas, Johnathan Williams (See 
attached) 

* We suggest scheduling time to talk to Jed about LAAC 

leadership transition this week. Can we process with that? 

2. Rescheduling June LAAC Meeting 

3. Legislative Policy Priorities 

4. Election 


LAAC June Meeting Agenda Planning 
Draft Agenda in progress: 

1. North Star updates 

2. Legislative Policy Priorities 


Cassy Horton 

Managing Director, Regional Advocacy, Greater Los Angeles 
California Charter Schools Association 
Cell: 213-926-7763 

Email: chorton@ccsa.org <mailto:chorton@ccsa.org> 


Your vote matters! The 2018 statewide primary election will have a big 
impact on the future of California's public schools and students. Help 
ensure we elect candidates who support charter public schools and will 
put kids first. The deadline to register to vote is May 21. Be sure to 
register to vote <https://registertovote.ca.gov/> and make your voice 
heard on June 5! 


From: Emilio Pack <epack@stem-prep.org> 

Sent: Friday, May 11, 2018 6:57 PM 
To: Jennie Shin <j shin@ccsa.org> 

Cc: C DeJesus <cdejesus(agreendot.org> ; Cassy Horton <chorton@ccsa,org> 
Subject: Re: LAAC Leadership Check-In: Pre-Reading 


Minutes look good to me and I look forward to the discussion around the 
applicants and the guiding doc. 
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Emilio 


Dr. Emilio Pack 
Chief Executive Officer 
STEM Prep Schools 


On Fri, May 11, 2018 at 5:36 PM, Jennie Shin < shin@ccsa.org 
<mailto:jshin@ccsa.orq> > wrote: 

Hello Cristina and Emilio, 


We are looking forward to our LAAC Leadership call on Monday 
morning. Cassy and I have been doing some thinking about structuring 
these weekly updates going forward, and we're eager to hear your 
thoughts and feedback. 


A few things: 


May meeting minutes are attached for your review and 


approval. 

* We have received LAAC applications from 5 charter 
leaders. These are attached for your review. 

* Finally, Cassy is finalizing a pre-reading document that 
she will send today/tomorrow. This document includes updates on our 
workstreams and will serve as a guiding document for Monday's call. 


Thank you, 
Jennie 


Jennie Bartkowiak-Shin 

Director, Regional Advocacy, Greater Los Angeles 
California Charter Schools Association 
Cell: (213) 220-2326 

jshin@ccsa.org <mailto:j shin@ccsa.org> 
www.ccsa.org <http://www.ccsa.org/> 
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Your vote matters! The 2018 statewide primary election will have 
a big impact on the future of California's public schools and students. 
Help ensure we elect candidates who support charter public schools and 
will put kids first. The deadline to register to vote is May 21. Be sure 
to register to vote <https://registertovote.ca,gov/> and make your 
voice heard on June 5! 


—Attachments:- 

20180511 - LAAC Leadership Update.docx 33.5 kB 
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